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Thrive Aspire Achieve 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Broadmere Primary School  

Number of pupils in school  234 

Proportion (%) of pupil premium eligible pupils 45.3%=106 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021-2023 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mrs.M.McDowall 

Pupil premium lead Mrs Michelle Moodaley 

Governor / Trustee lead Mr James Newman 

 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £142,570   

Recovery premium funding allocation this academic year £15,370 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£41,000 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£157,940 + £41,000 = 
£198,940 
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Part A: Pupil premium strategy plan 

Statement of intent 

All members of staff, governors accept responsibility for ‘socially disadvantaged’ pupils and are 

committed to meeting their pastoral, social and academic needs within the school environment. 

At Broadmere Primary, we are always working to ensure that low expectations or a poor socio-

economic background are not a barrier to achievement by carefully tracking the progress of all 

our children. We have considered published research including the Education Endowment 

Fund (EFF) to guide us to make decisions about expenditure and the effective use of our Pupil 

Premium funding. We strive to: 

 ▪ To ensure that high quality teaching and learning opportunities meet the needs of all pupils. 

 ▪ To ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 

includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and 

addressed. 

 ▪ We allocate the Pupil Premium funding to support any pupil or groups of pupils the school 

has legitimately identified as being socially disadvantaged. 

 ▪ Pupil Premium funding will be allocated following a needs analysis which will identify priority 

classes, groups or individuals.  

▪ To seek external specialists and identified opportunities whereby they can have enriched and 

enhanced access to the curriculum including meaningful experiences to develop their cultural 

capital.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Language deficit – Many of our disadvantaged children struggle with spoken 
language before they commence schooling. They have limited exposure to language 
rich conversations or enabling environments and this can hold back their reading and 
writing ability later in school.  

2 Access to rich and varied experiences - Many of the disadvantaged children do not 
have rich and varied experiences as non-pupil premium children, as a result their 
knowledge of the world and vocabulary acquisition is limited. 

3 Multi-faceted disadvantage - Many of Pupil Premium children also fit into other 
vulnerable groups such as having a special educational need and English as an 
additional language. 

4 Behaviour and attitudes – Many of the disadvantaged pupils have specific social and 
emotional needs which affect their learning. 

Poor parental engagement with school - Due to some language barriers it can be difficult 
for some parents to communicate with the school and support with out of school 
activities/learning. Parents of disadvantaged pupils are underrepresented at parental 
events e.g., parents’ evenings, learning workshops, assemblies etc 

Poor attendance - high persistent absence through extended requests for leave to travel 
abroad contributes to lower-than-expected progress 

5 Mental health and wellbeing - Children lack confidence and are less likely to see them-
selves as successful and they do not have a depth of understanding to be able to apply 
their skills across curriculum areas 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria What will success look like? 

1- Children have access to language rich 
conversations and enabling environments to 
enable them to make accelerated progress in 
all subjects 

 

 

 

 

 

 

Provision of a knowledge rich curriculum 

Access to quality first teaching 

Use of high-quality texts and vocabulary in all 
classes. 

Access to widgit, EAL hub and language rich 
resources such as colourful semantics to support 
learning 

Focused writing approach – prioritising language 

Rich and varied curriculum experiences. 

Daily reading to an adult. 
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Disadvantaged children will make good or better 
progress in reading – this will help vocabulary 
acquisition 

Interventions and boosters are well attended and 
show impact. 

Entrance and exit data of indicate improved 
progress for PP children. 

Regular opportunities to read so that their 
vocabulary is widened and children can articulate 
this. 

Children engage in the termly reading challenges 
set on AR 

They will be regularly heard read by an adult in 
school. 

Researched based reading intervention support 
pupils with comprehension.  

Structured Phonics programme ( RWInc)  is  
delivered by trained staff.  

Ongoing monitoring and training from the phonics 
leader to ensures high quality delivery of lessons. 

Children’s early reading and language skills are 
embedded. 

2- Disadvantaged children have rich and varied 
experiences as non-pupil premium children. 

A wide range of extra-curricular activities will be 
offered to tap into our children’s passions. 

Pupil premium children who chose not to join a 
club in the autumn term will be prioritised in the 
spring and summer terms. 

No charge will apply to pupil premium families for 
all enrichment opportunities. Children can learn a 
new skill and be exposed to a variety of different 
experiences.  

These experiences will impact the spoken and 
written outcomes in class. 

3-All staff are aware of all vulnerable groups within 
the school and tailor provision to meet their needs.  

Termly inclusion meetings will take place with the 
class teachers 

Regular updates with the link governor.  

Robust monitoring of interventions so that 
children’s needs are identified and addressed in a 
timely manner. 

 Pupil voice demonstrates that pupils   understand 
their targets and are motivated to achieve them.  

Raised attainment and progress at all levels will 
be continuously met and worked upon by skilled 
members of staff.  

4- 

 For attendance of disadvantaged children to be at 
least in line with the attendance for non-
disadvantaged children. For attendance to be 
‘good’ compared to national attendance (96%). 

 

Attendance officer will promptly call families who 
have an absent child without reason. 

Poor attendance (below 95%) will be challenged 
with communication (in the form of letters initially) 
and follow up meetings with the SLT. 

HSLW to contact families and identify best way to 
support families. 
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To ensure that disadvantaged pupils are 
appropriately supported with their behaviour, 
mental health and wellbeing. 

 

 

 

 

 

 

 

 

 

 

 

Referral to Inclusion officer to improve 
attendance. 

Regular monitoring by attendance officer.  

Family to provide evidence of pupil absence. 

Overall attendance of disadvantaged pupils will 
improve. 

 

Access to ELSA and other wellbeing 
interventions (when appropriate) develops 
enhanced self-esteem and resilience. 

Counselling services provided for those with the 
highest need, but do not have access to other 
services.  

Improved attendance (linked to 3) because 
children are happy coming to school. 

Learning walks and feedback from staff report 
increased concentration and engagement in their 
learning. 

Pupil voice surveys demonstrate that PP children 
are happy and safe in school. 

Feedback from well-being first aider indicates 
that staff and parents feel supported. 

5- Improved Parental engagement with our families Regular workshops and coffee mornings to sup-
port parents with children’s learning.  
Wellbeing resources shared with parents.  
Links on website to resources   
Referrals and signposting to external agency sup-
port.  
Feedback from parents attending TEFAL ses-
sions indicate improved engagement and spoken 
English.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 16,336 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Purchase and implement 
AR scheme which is used 
across KS2 

*£2086 

Raised attainment and progress in Reading 
and Writing 

1 & 3 

Purchase online phonics 
training and resources 
(KS1) and train up staff 
members to deliver RWInc 
effectively 

*£225 

Any other RWInc 
resources - £500 

Phonics training £2,100 

PP pupils achieve the expected standard in 
the phonics screening test at the end of 
Year 1 

1 & 3 

New Senco and new EYFS 
Practitioner the PP lead will 
work together to identify 
any support staff who 
would benefit from further 
CPD e.g., in speech and 
language or for EAL pupils 

*cpd training cost £3000 

EYFS Practitioner salary 
(Pro rata £3625) 

Skilled and confident staff leading an 
intervention will see better progress from the 
children. 

LSAs are more confident with monitoring 
and evaluating the interventions which take 
place and can evaluate which strategies 
lead to good progress and how this is 
measured. 

1,3 ,4 & 5 

Use experienced and 
skilled teacher to team 
teach and provide 1:1 
support to staff 

*cost for ½ day per week 
£4800 

Consistently good teaching across the 
school 

Teachers use high quality teaching 
strategies to support learning. 

Pupil data demonstrates that for PP children 
compared to non-PP the gap in achievement 
is reducing. 

1 & 3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 72,500 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To run a targeted and 
efficient early intervention 
schedule to ensure 
maximum benefit for 
learners. 

Costs 

Senco and PP Support 

£13,866 (20%) 

Proj X code 4 X 2 hours 

weekly £5029 

Comp X 3 X 2 hours weekly 

£5900 

1st Class at number +training 

3 X 2 hours weekly £4805 

Success at arithmetic-, 3 X 2 

hours weekly £7194 

ELSA 3 X 2 hours weekly 

ELSA £19,343 + 
supervision cost  £300 

ELKAN LSA cost 5 X 2 hours 

per week £4569 

RWInc – 3 X2 hours £4500 

ELSA training  £300 

Appropriate personalised support and 
challenge is in place for PP pupils. 

Entrance and exit data indicate raised 
attainment and progress of PP pupils. 

Class and intervention observations 
demonstrate children using tools 
independently to support their learning. 

Pupil voice demonstrates that pupils 
understand their targets and are motivated to 
achieve them. 

 

1, 3 & 4 

To provide 1:1 tuition for 
pupils impacted by the 
pandemic 

(top up for NTP £6000) 

Skilled tutor to provide specific tutoring 
tailored to the pupils needs.  

3 &4 

To increase capacity to 
run researched based 
interventions. 

1st Class at number training for 

LSA’s £650 

 

Skilled and confident staff leading an 
intervention will see improved progress from 
the children 

 

3 & 4 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 81,700 
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Activity Evidence that supports this approach Challenge number(s) 
addressed 

Creating and embedding a 
breakfast club 

30 mins X5 weekly £2711 & 

£1619 

Food costs £500 

Pupil voice  

Improved attendance and readiness to learn  

3, 4 & 5 

Offer outdoor learning 
intervention to support 
positive mental wellbeing. 

Outdoor learning HLTA  
hours per week £1900 

Forest School Teacher 
Salary £3000 

Materials and resources 
£500 

 

Improved mental wellbeing, increased 
confidence and resilience 

Improved communication, concentration and 
team work skills. 

Raised stamina when problem solving 

2, 4 & 5 

Disadvantaged pupils can 
attend trips/ extra- 
curricular activities that 
enhance the curriculum 
and wellbeing – including 
minibus costs 

 

Cost of trips and visitors 
for PP, £6000 

Mini-bus costs and 
upkeep. £2000 

Children will have an enhanced knowledge 
and understanding of the world.  

Children can articulate, express and 
encounter real life experiences.  

Increased engagement and participation in 

lessons. 

1 & 2 

Peripatetic instrumental 
lessons 

‘Cost of Rock Steady’ 

£319.44 +VAT per child 
p/y £3194 for BM (10 
pupils) 

Children are able to follow their hobbies and 
passions without finance being a barrier. 

They will be able to foster their love of music  

Raising their self-esteem and well-being. 

2 

The library and ELSA 
room will be revamped to 
make it an exciting and fun 
place to read. Soft 
furnishings will make the 
space feel cosy and less 
formal to encourage 
reading for pleasure. 

Library costs/books  

Library costs will come out 
of School fund 
(refurbishments) 

Books £5000 

Sensory Environment 
£1000 

Children show a greater enjoyment for 
reading and are motivated to read more 
frequently and make better progress 

1 
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Engaging with families 

HSLW salary £14,469 
50% each with BM & NM 

Refreshments for coffee 
mornings £100 

Attendance Officer  
£36000 

Parents gain confidence in their ability to 
support their children.  

Parents feel supported and more engaged in 
school activities.  

Enhanced self-esteem of parents. Increased 
attendance. Increased engagement in 
learning 

4 

Wellbeing woofers £1600 ▪ Building Physical Activity 

▪ Helping create better relationships 
with others 

▪ Developing a sense of fun and trust 

▪ Supporting children to build 
responsibility for caring 

▪ A more active lifestyle 

▪ Encouragement for speaking 

▪ Building resilience to allergies 

▪ Learning to love 

▪ Protection and care 

▪ More outdoor time 

▪ Bonding with siblings and 
classmates 

▪ Bringing happiness raising levels of 
the happy hormones and living in the 
moment 

▪ Creates a sense of wellbeing and 
mindfulness 

 

Christmas Pantomime 
£424 

Theatre not only entertains and enchants 
the audience, it fires the imagination, giving 
children the skills, curiosity and creativity, 
they need to understand the complex world 
we live in. 

Theatre productions educate young audi-
ences through the powers of entertainment 
and imagination, whilst at the same time en-
couraging children to read for pleasure and 
explore their creative abilities. 

 

 

Cooking club for 15 
children per term £1170 
and Gardening club for 15 
children per term £500 

For 

 

Cooking and gardening enable’s children the 
opportunity to do something they might not 
do at home. It gives them time outside and 
learning new skills. 

 

 

Total budgeted cost: £170,536 

 



Broadmere Pupil Premium Strategy Statement 
 

                                                                                                                                          

10 

 



Broadmere Pupil Premium Strategy Statement 
 

                                                                                                                                          

11 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Broadmere Pupil Premium (PP) impact Report  2021-22 

In addition to providing excellent quality first teaching, over the year we ran a wide range of 

evidence- based interventions that focused on supporting the development of PP pupils both 

academically and pastorally. The impact was seen in the following ways: 

Academic provision - Accelerated Reader, Phonics, Reading and Maths interventions and 

Tutoring (Catch-up) 

Overall, our recent SATs data reflects that in academic areas, PP pupils achieved expected 

standards that were in line or better than non-PP students in Maths and Reading in KS1 and 

are beginning to close gaps in phonics and writing. 

 In KS2, PP pupils achieved expected standards that were better than non-PP students in Maths 

and are consistently working towards closing the gaps in other core subjects. 

Subject PP pupils achieving 
expected standard  

Non-PP pupils achieving 
expected standard 

Reading  KS1-71% 
KS2-67% 

KS1-60% 
KS2-81% 
 

Phonics  82% 88% 
 

Maths KS1-57% 
KS2-67% 

KS1-53% 
KS2-56% 

Writing KS1-50% 
KS2-56% 

KS1-53% 
KS2-69% 

 

• PP Pupil voice and classroom observations demonstrates that pupils enjoy access to a 

wide range of books, followed by regular short quizzes which are set at the appropriate 

level. With regular opportunities to read, and a stronger focus on vocabulary in class 
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(through lessons and class reader) PP children have extended their vocabulary 

knowledge and they are beginning to show a skill of using these words within lessons 

• Pupils are beginning to use and apply the strategies and skills taught in the boosters/in-

terventions to support their daily lessons  

• Progress was seen in all interventions which impacted on the end of year assessments.  

• There’s been a strong focus on CPD and improving practise during LSA meetings.  This 

has led to improved outcomes for DAP pupils in guided groups and is evident in recent 

SATs results. 

SEMH provision-ELSA, Well-being Woofers, Rock Steady, forest school and wrap-around care 

The work to improve the pastoral provision of the pupils is excellent. 

•  These sessions have targeted children who needed to develop their confidence, self-
esteem, communication skills, attendance, self-regulation and friendships. 

• Pupil surveys in all our pastoral interventions indicate that 95% of pupils completely 

agreed that their self-confidence improved through the intervention and 5% agreed 

that it had mostly improved. Regular observations and teacher feedback demonstrate 

that pupil’s oracy skills are developing, and children are more willing to have a go at 

new learning.  Friendships have remained stable with a reduction in low level disrup-

tion and risky behaviour in the classroom. 

• 100% of pupils indicated that they would strongly recommend these interventions to 

other pupils. 

• Through robust and rigorous monitoring procedures, overall attendance has also im-
proved with parents being held to account for persistent absence or late coming.  BM – 
92.3% to 92.5% 

 

Through the provision of Rock Steady, educational visits, pantomimes, enticing reading spines 

and external visitors, pupils have enhanced their cultural capital. Pupils have been able to use 

these real-life experiences to support their academic progress in school as well as deepen their 

understanding and experiences of the world. This is something we will continue to develop 

and build upon into 2022-23. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 
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Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on service 
pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


